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Foreword

It is with great pleasure that I present the Results Framework Document of the 
Great Green Wall for the Sahara and the Sahel Initiative (GGWSSI). The GGWSSI 
is a fl agship Initiative for the Attainment of the Ideals of Agenda 2063: the 
African endogenous framework for Sustainable Development, and particularly 
of Aspiration 1: A Prosperous Africa and Inclusive Growth and Sustainable 
Development.

Since its adoption in 2007 by African Heads of State and Governments, the 
GGWSSI is being implemented in a complex development environment (UNCCD, 
UNFCCC, UNCBD, CAADP, TerrAfrica, Bonn Challenge, AFR 100, ARLI, etc.) where 
various initiatives, such as SAWAP/BRICKS, FLEUVE, SLMP, and Action Against 
Desertifi cation are in play to realize its ideals. In order to achieve this goal, 
AUC and the entire community of the GGWSSI expressed the need for a well and 
coherent guideline for all partners on the objectives and expected outcomes of 
this Initiative. 

Developing a Results Framework for the GGWSSI represents, therefore, an 
important step in enabling all stakeholders involved in the implementation of 
the GGWSSI to identify and focus on key objectives, and to gain clarity around 
their various initiatives, as well as to identify synergies and complementarities.

Indeed, The GGWSSI Results Framework (RF), which I am pleased to present, is a 
brief representation of the Regional Harmonized Strategy for the implementation 
of the GGWSSI that was adopted by AMCEN in September 2012 and endorsed 
by AU Summit in January 2013. It provides a summary of the most important 
results that the GGWSSI is expected to achieve within the framework of Agenda 
2063. Briefl y, the Framework has two main purposes: (a) to move the focus 
from process-orientation to result-orientation, and (b) to provide an objective 
and fair basis to evaluate overall performance of the Initiative, by drawing 
attention on the risks that projects may face during its implementation.

The Framework is developed after long periods of broad-based consultations 
with all partners involved in the implementation of the GGWSSI and is inspired 
by many projects monitoring and evaluation documents. It should be noted 
that, this is a ‘living document’ that will be updated and adapted as the need 
arises. 

I wish to convey my sincere appreciation to those who have devoted their 
energies and resources in the development of the Framework to enable the 
smooth implementation of the GGWSSI. I sincerely encourage you to take this 
document as a project companion.

H.E. Mrs SACKO Josefa Leonel CORREIA
Commissioner,
Rural Economy and Agriculture
Africa Union Commission
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 INTRODUCTION

The Great Green Wall for the Sahara and the Sahel 
Initiative (GGWSSI) is a pan African initiative to 
halt and reverse land degradation trends (water, 
soil, vegetation) in Africa drylands. It is a metaphor 
to implement a multitude of integrated responses 
addressing the multisectoral problems aff ecting the 
lives of people in Sahel-Saharan regions of Africa 
(restoration of production systems’, reinforcement 
of infrastructure, consolidation and diversifi cation of 
economic activities, promotion of microenterprises 
and decent employment for youth and women). The 
wall doesn’t refer to a physical wall of trees, but to a 
mosaic of rural development hubs.

Since 2007, the Great Green Wall is seen by the African 
Union as a framework for the sustainable development 
of all Africa drylands and complementary to the 
ongoing regional and continental initiatives (spell 
out TerrAfrica, CAADP/NEPAD, NEPAD Environmental 
Action Plan, etc.). It is also meant to attract a large 
fl ow of fi nancial resources for the restoration of 
degraded lands in the area surrounding the Sahel, 
thereby enhancing peace and security in this area and 
protecting young people from illegal migration and 
criminal activities.

The GGWSSI is being implemented within the context 
of many development frameworks and initiatives 
(Agenda 2063, SDGs, United Nations Convention to 
Combat Desertifi cation (UNCCD), United Nations 
Framework Convention on Climate Change (UNFCC), 
United Nations Convention on Biological Diversity 
(UNCBD), CAADP, TerrAfrica, Bonn Challenge, New York 
Declaration, ARLI, AFR100, etc.). 

Currently, there are many independent initiatives 
supporting the implementation of the GGWSSI, 
including SAWAP/BRICKS of the World Bank, The Local 
Environmental Coalition for a Green Union (FLEUVE) 
of UNCCD Global Mechanism, Sustainable Land 
Management Programme, Action Against Desertifi cation 
of FAO/EU/ACP, Closing the gaps in the Great Green 
Wall of IUCN and UNEP, etc.

Developing a Results Framework for the GGWSSI 
to complement the Regional harmonized strategy 
adopted by AU Assembly in 2013, represents an 
important step in enabling all stakeholders involved in 
the implementation of the GGWSSI to:

• Identify and focus on key objectives, and to gain 
clarity around their various initiatives, 



10

GGWSSI Result Framework

• Enhance synergies and complementarities between 
their activities and the diff erent interventions in 
the areas of sustainable land management, 

• Strengthen the resilience of populations and 
dryland ecosystems and 

• Promote biodiversity, which plays a key role in the 
food and healthcare of rural populations.

The results framework for the GGWSSI seeks, 
therefore, to:

• Provide an opportunity to build consensus and 
ownership around shared objectives among the 
key stakeholders of the Initiatives (countries, 
continental and regional organizations, partners, 
CSOs and CBOs).

• Facilitate agreement on the expected results and 
resources necessary to achieve those results. 

• Function as an eff ective communication tool 
because it succinctly captures the key elements 
of the intent and content of the GGWSSI.

• Establish the foundation to design monitoring and 
evaluation systems.

• Serve as a reference to design GGWSSI projects. 

The Results Framework is directly derived from the 
Regional Harmonized Strategy for the implementation 
of the GGWSSI, that was adopted by The African 

Ministerial Conference on the Environment (AMCEN) 
(September 2012) and endorsed by the AU Assembly 
(January 2013). 

The Regional Harmonized Strategy defi nes three (3) 
strategic and four (4) operational objectives for the 
implementation of the Initiative. 

The results framework focuses on the strategic 
objectives to provide stakeholders with an objective 
and fair basis to evaluate their overall contribution to 
the GGWSSI implementation.
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The GGWSSI is a key programme in achieving AGENDA 
2063, the African Union endogenous reference 
framework towards sustainable development in 
Africa. Indeed, the Initiative is part of aspiration 1 of 
Agenda 2063 which seeks “A Prosperous Africa Based 
on Inclusive Growth and Sustainable Development”.

Vision: By 2063, the drylands of Sahara and Sahel are 
green and prosperous productive rural development 
hubs, free of hunger and recurrent humanitarian crisis.

Mission: Its particular mission is “to take eff ective and 
urgent actions to end or reverse land degradation, loss 
of biodiversity in African drylands and to ensure that 
ecosystems are resilient to climate change, continue 
to provide essential services and contribute to human 
well-being and the elimination of poverty and hunger”.

Expected changes from the implementation of the 
GGWSSI consist of:

 1. VISION AND MISSION OF THE GGWSSI

• Ecosystems are fully restored and pressure on 
natural resources is controlled (Land degradation 
neutrality); 

• Biological resources are used and managed in 
sustainable manner and the benefi ts arising from 
the utilization of genetic resources are fairly and 
equitably shared;

• Infrastructure for eff ective governance / 
administration of the region and the social, 
economic and cultural development of people in 
the Sahelo-Saharan zone are in place.

• Economic units are set up and provide young people 
and women in particular with regular income and 
decent jobs.
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2.1. OVERALL OBJECTIVE

To improve the resilience of human and natural 
systems in Sahel-Saharan areas aff ected by climate 
change and land degradation.

2.2. STRATEGIC OBJECTIVES

Strategic Objective 1:  

Improve living conditions of local populations in 
African drylands and reduce their vulnerability to 
climate change, climate variability and drought. 

Expected outcome 1.1. 

The livelihoods of aff ected populations are improved, 
more diversifi ed and the people gain income from 
sustainable land management.

Expected outcome 1.2. 

Aff ected populations are less vulnerable to the socio-
economic and ecological impacts of climate change, 
climate variability and drought.

Expected outcome 1.3. 

Populations in aff ected areas are less inclined to climate 
induced migration or subject to the consequences 
of forced migration and criminal activities which 
strengthens peace and security in these areas.

Strategic Objective 2: 

Improve the state and health of the ecosystems 
of African drylands and their resilience to climate 
change, climate variability and drought.

Expected outcome 2.1 

Land productivity and ecosystem goods and services in 
aff ected areas are sustainably improved, contributing 
to the development of livelihoods.

Expected outcome 2.2 

Aff ected ecosystems are less vulnerable to climate 
change, climate variability and drought.

Expected outcome 2.3 

Sustainable land management contributes to the 
conservation of biodiversity and the sustainable use 
of natural resources as well as to climate change 
mitigation. 

Strategic Objective 3: 

Mobilize resources in support of the GGWSSI by 
establishing eff ective partnerships between national 
and international actors.

Expected outcome 3.1 

By 2020, all countries involved in the GGWSSI have 
developed and adopted an eff ective, participatory 
and updated National Strategies and Action Plans to 
implement the GGWSSI.

Expected outcome 3.2. 

Financial, technical and technological resources 
are mobilized in support of the implementation of 
the Initiative and are directly channelled to local 
communities.

Expected outcome 3.3 

National Action Plans and Trans boundary and/or 
common interest projects are implemented through 
an eff ective mobilization of domestic resources, 
innovative funding sources and international 
cooperation.

 2. OBJECTIVES OF THE GGWSSI
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2.3. OPERATIONAL OBJECTIVES 
       AND EXPECTED OUTCOMES

OPERATIONAL OBJECTIVE 1: 

Actively infl uence international, continental, regional, 
national and local relevant stakeholders and processes 
to eff ectively address problems of desertifi cation, land 
degradation and drought in Sahel-Saharan areas.

Result 1.1:

African decision-makers are well informed about 
specifi c challenges in drylands development and develop 
and implement actions to address desertifi cation, land 
degradation, drought, and adaptation to climate change 
and biodiversity conservation. 

Result 1.2:

The problems of desertifi cation/land degradation 
and drought in Africa are addressed, fi rst by Africans 
themselves, in relevant international fora, in particular 
those dealing with issues related to agricultural trade, 
adaptation to climate change, biodiversity conservation 
and the sustainable use of natural resources, rural 
development, sustainable development and poverty 
alleviation.  

Result 1.3: 

Civil society organizations and the scientifi c community 
are widely involved as stakeholders in GGWSSI 
implementation activities and their advocacy initiatives 
on awareness-raising, research, capacity development 
and education lead to long-term solutions to the problems 
of desertifi cation/land degradation and drought.  

OPERATIONAL OBJECTIVE 2: 

Put in place enabling conditions in order to support 
populations in drylands’ areas to remain on their land 
and to ensure their equitable and peaceful access to 
land resources.

Result 2.1:  

Each country develops and implements an action plan 
based on biophysical and socio-economic data and 
incorporates it in integrated investment frameworks as 
well as relevant sectoral investment plans and policies, 
in particular that of NEPAD-CAADP, of TerrAfrica and 
NDCs.

Result 2.2:    

GGWSSI Action plans integrate initiatives aimed at 
improving communities’ livelihoods, the state and health 
of ecosystems and their corresponding biodiversity, 
climate change mitigation and adaptation.

Result 2.3:   

Technical and fi nancial partners align their GGWSSI 
implementation activities with national priorities 
established in their respective National Action Plans, 
including actions to support civil society organizations 
(CSOs). 

OPERATIONAL OBJECTIVE 3: 

Improve knowledge of the social, economic, biophysical 
and cultural dynamics of drylands 

Result 3.1: 

Biophysical and socio-economic factors and their 
interactions in aff ected areas are better understood, 
thus improving decision-making.

Result 3.2:   

Eff ective data collection and information-exchange 
mechanisms, including traditional knowledge, are in 
place to help decision-makers and end-users in identifying 
and exchanging best practice and success stories. 

Result 3.3:   

Relevant scientifi c and technological networks in the 
areas of desertifi cation/land degradation and drought 
are supporting GGWSSI implementation 

OPERATIONAL OBJECTIVE 4: 

Mobilize fi nancial and technical resources at national, 
bilateral and multilateral levels and ensure their better 
targeting and coordination to increase their impact and 
eff ectiveness.

Result 4.1: 

Countries establish integrated investment frameworks 
aimed at mobilizing domestic, bilateral and multilateral 
resources to increase the effi  ciency and impact of 
interventions.

Result 4.2:  

Eff orts are made to access fi nancial mechanisms aimed 
at climate change mitigation and adaptation, the 
conservation of biodiversity and the sustainable use of 
natural resources as well as hunger and poverty reduction 
and achieving the Sustainable Development Goals (SDGs).

Result 4.3: 

South-south cooperation, in particular in countries 
surrounding the Sahara and triangular south-north-south 
cooperation are developed to facilitate access of local 
stakeholders to adapted technologies.

Result 4.4: 

Donors and partners put in place a coordination 
mechanism to ensure the eff ective use and management 
of resource mobilized for the GGWSSI. 
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GGWSSI Result Framework

4.1. At country level:

• ConƟ nuous poliƟ cal support from naƟ onal and local 
governments is given through an annual allocaƟ on 
of budgetary resources for the implementaƟ on 
of concrete acƟ ons aimed at improving the living 
condiƟ ons of the populaƟ ons.

• NaƟ onal acƟ on plans for the implementaƟ on of 
the GGWSSI is integrated into the naƟ onal and/
or local development frameworks, and the acƟ ons 
of the GGW-NAPs benefi t from the external 
resources mobilized for the implementaƟ on of these 
programmaƟ c frameworks.

4.2.   At regional level

• All GGW stakeholders agree on a common 
dialogue forum/mechanism on the challenges and 
opportuniƟ es of the GGWSSI implementaƟ on.

4.3. At internaƟ onal level

• ConƟ nuous support from Technical and Financial 
Partners and alignment to naƟ onal prioriƟ es.

4. CRITICAL ASSUMPTIONS

CONCLUSION
The proposed Results Framework is expected to 
strengthen the focus of the GGWSSI’s and its partners’ 
operations on key results of the Harmonized Regional 
Strategy. It is expected to promote a stronger culture 
of results and performance management within 
GGWSSI and partner organizations. Forming the basis 
for an annual assessment of the performances by 
diff erent partners, the Framework will also assist to 
identify areas that will need further attention. More 
importantly, it will be an instrument to look into the 

budget framework, as well as formulating the planning 
directions for the subsequent years.

With this in sight, the Results Framework will be widely 
circulated within the GGWSSI Community. While guiding 
our existing operations, it will be further refi ned and 
updated as experience and knowledge is gathered through 
its use, using best regional and international practices, in 
consultation with other institutions and experts.
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